Agenda Item 7B_Server Consolidation

Server Consolidation
<} Project Update

Reporting Period: 1/16/07 — 3/9/07

PI’_Oje(_:t Sum_mary . e Sent project announcement letter from
This project consists of engaging an State CIO to AlOs, CIOs and Directors.

independent con_sultant to: (1) inventor_y e Met with State CIO and AlOs to present
existing servers in departments, (2) estimate project strategy

further server growth in the State, (3) « Began outreach meetinas with
determine the cost and value of degartment ClOs 9

consolidating servers, (4) identify : .
g - - Published Frequently Asked Questions
consolidation risks, and (5) identify the type (FAQs) and project information on the

of consolidation that would be appropriate :
for the State of California. State CIO website.

Current Project Status

Accomplishments Completed T
Project is on schedule.

Last Quarter

e Presented project and status at the State .
ClO’s IT Council Meeting. Current Issues/Risks

e Held meeting with consultant and No significant risks or issues at this time.

Information Technology (IT) Council’'s
Server Consolidation Workgroup.

Major Milestone(s) / Deliverable(s) Planned/Actual Status
Scheduled From Now Through Project’'s Completion | Completion Date
Continue outreach efforts with AlIOs and department March 2007 In progress
ClOs
Provide departments with desired server inventory March 2007 In progress
attributes
Disperse server discovery tool to departments March 2007 Not started
Publish online customer survey March 2007 Not started

Project contacts:

Project Sponsor: TSB Project Director: Steve Rushing
Clark Kelso Project Manager: Megan Johnson
IT Council




